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CORE COMPETANCIES

DATA ANALYTICS & INSIGHTS:

e Taking BIG DATA beyond reporting to access healthcare analytics, trends, and information to meaningfully impact clinical outcomes.

PROGRAM MANAGEMENT:

e Effective Health Programs — Creation of programs & processes to optimize use of emerging platforms for maximum operational efficiency.

e Population/Veterans Health - Provide clinical strategies for care to citizens & our honored Veterans to service their unique clinical needs in
a value-based care model.

EMPLOYEE CAPITAL:

e Benefits & Health Insurance Administration - Managing health insurance & retirement zelzem izl Cnlnmee LC

programs to avoid excessive admin costs utilizing current & emerging technologies. dba MEDkeen Solutions

e Customer (CX) Service - Training staff to excel in areas beyond the status quo & improve 183;{;&?‘9;?355"!\2354“‘U&SGEE'g%N'\fE
customer experience & satisfaction scores. Accepts Credit & Purchase Cards

e Professional Management Training — Leadership & Management training to retain staff & State"ﬂ"éﬁfxdsap%’jem?nw ge&iﬁ?r?{ﬁ Ezes.ﬁzgtslfcﬁttllzzanon
improve career trajectory.

e Temporary Health Services - Provide staffing & retention strategies for organizations. NAICS CODES
*Select Institutions 541611/541690

CUSTOMER ENGAGEMENT: Management Consulting Services

¢ Practice Management — Agile strategies to reduce costs while managing labor & emerging OfficesG:fI;i;sicians
technologies in the clinical setting. 622110

e Customer (CX) Experience/Satisfaction - Training staff to excel in customer service to improve General Medical and Surgical Hospitals
customer experience & satisfaction scores. 611430

e Marketing — Branding to effectively communicate with customers/patients. ACICRRIENES M;::iigent Dev Training

Marketing Consulting Services
DIFFERENTIATORS 541612

HR Consulting Services

e Nurse led company executive engaged in all projects from inception; 22+ years 561110
varied experience in healthcare Office Administrative Services
Agile small business partner; Immediate requests valued & acted on 561320
Customer segmentation means individual focus & attention Temporary Help Services

Rigorous screening process PSC CODES

Performs within or under budget
B505 | B506 | B537 | B550

PAST PERFORMANCE Special Studies/Analysis:
7y (Cost Benefit, Data, Medical/Health)
FLORIDA St
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. ARTHRITES é;t/bé'.%f— Walk-In Clinic
EVOLVES\ascular Lab CENTER TS

s R408 | R410 | R422 | R612 | R702
Support Professional:
(Program Mngt., Eval, Dev, Mkt Research, Data)

COM PANY OVERV'EW "Taking BIG Data Beyond Reporting"

Medkeen Wealth Solutions, LLC dba MEDkeen Solutions offers strategic consulting services & strategies to manage emerging technologies while
attaining quality care, improved clinical outcomes, & the exceptional patient experience. We are committed to helping organizations manage
growth as changing reimbursement landscapes, new analytical frontiers, & advances in digital/remote monitoring continue to present unique

challenges & opportunities to the private/public sector.
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